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The Multicultural Leadership Development Program (MLDP) is four intense days, packed with rich content, creative ideas and 

information. It’s a lot to take in all at once. With that in mind, we’ve created the MLDP Companion Guide. 

We are so thrilled to be a part of the MLDP!  We sincerely hope that you will find the Companion Guide useful and informative.  
If you have any questions or ideas about how we can improve it, feel free to reach out to us. 

Dr. Vanessa Weaver 

CEO, Alignment Strategies

vjweaver@alignmentstrategies.com

Day 1 is all about you and how you’re “wired”. This 

section explores how your cultural DNA and significant 
historical events impact how you show up in the 

workplace. We explore:

• History and global change movements and Cultural 

Archetypes

• Global multicultural workplace realities

• Covering - being your authentic self and your 

workplace identity

Day 2 is about you and your Leadership Panache. 

Panache is that undefinable quality, that “it” factor 
that great leaders have. How does yours impact your 

workplace persona? And how can you cultivate yours to 

become a leader with presence. We look at:

• Executive Presence, who has it, how to get it

• P.I.E – Enhancers and Deraillers

Day 3 is about you and how you, as a leader, leverage 

diversity to create a stronger team and encourage 

ingenuity and innovation. We will review:

• Diversity as a business enabler

• Unconscious Bias and the science behind it

• Functional Fixedness and the Brainswarming 

Technique

• And, we’ll begin a deep dive on relationships 

including R.E.A.P., storytelling, and feedback

Day 4 is about you and your relationships. Relationships 

matter. How do you make sure your relationships with 

your team, supervisor, and other business partners are 

optimized? We will focus on:

• The New IQ – 5 Inclusive Habits

• Social Styles and why they matter 

• The importance of straight-talk

The Guide is our gift to you and is designed to help you 

get the most from your MDLP experience. The Guide’s 

PDF format allows you to save it to your computer or other 

electronic device and conveniently access it any time you 

choose. Use it during the conference and as an ongoing 

reference tool in the weeks, months, and years to come to 

reflect on the materials, topics and models you saw and 

heard about during the conference.

Included in the MLDP Companion Guide are some its top 

takeaways on each day’s topics. It includes important 

slides from each day’s presentation as well as additional 

resources including articles, research, and videos to help 

support you in continuing to develop as a leader. The Guide 

is organized to match the MLDP’s four days: 

How to Use The MLDP Companion Guide
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Alignment Strategies, Inc. 
Alignment Strategies, Inc. (ALS) is honored to be the strategic partner with J&J’s Office of Global Diversity and Inclusion to 
present the 2016 Multicultural Leadership and Development Program (MLDP). We feel privileged to continue our more than 

15-year affiliation with J&J, in its continuous commitment to honor its CREDO and as a preferred global employer in the 
global diversity and inclusion (D&I) space.

For over 25 years, ALS has been one of the country’s leading organizational development firms, providing clients with 
comprehensive, customized and effective business solutions. ALS’s business model is designed to respond to each client’s 

unique and evolving needs. Our expertise helps our clients to achieve superior business results through strategic and large-

scale organizational transformations and leadership development such as the MLDP.

The MLDP program is designed to:
• Help you expand your role as a leader, cultivating executive panache and presence

• Explore how you can leverage your unique diversity to drive value for the 

business and increase your level of engagement with others.

• Focus on your relationships with supervisors, as well as sponsors and 

mentors, and utilize them to support you in your success. 

ALS has led the charge, influencing organizations to focus on diversity 

as a business driver. We are especially passionate about helping women, 

particularly multicultural women (MCW). Our work has resulted in reduced 

attrition rates for multicultural woman, in some cases as much as 50% over 

multiple years, in some of the world’s preeminent organizations. We are proud 

that many of the organizations on the current roster of the best companies 

for MCW are also our clients. Those clients commit to and invest in MCW, 

establishing best practices that are replicated by companies around the world.

Whether it’s during the MLDP or afterwards, ALS is your resource.  We are 

here to support you in getting the most out of the MLDP.  Should you have 

questions, need a bit of extra support, or just want to say hello, feel free to 

reach out to any member of the ALS Team (See our bios on pages 6-7).  We are 

here to make sure you MDLP experience is career-changing. 

“ALS’s business model 
is designed to respond 
to each client’s unique 
and evolving needs. 
Our expertise helps 
our clients to achieve 
superior business 
results through 
strategic and large-
scale organizational 
transformations 
and leadership 
development such as 
the MLDP. ”



5 MLDP Companion Guide 2016 © Alignment Strategies, LLC. All Rights Reserved.

Components: 
MLDP for the 21st Century 

DIAGNOSTICS

NETWORKING
& COACHING

WORKSHOPS

SUSTAINABLE 
IMPACT
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Dr. Vanessa Weaver, Founder/CEO of Alignment Strategies, LLC
Dr. Vanessa Weaver was born into a family of African-American entrepreneurs, 
that expected success and service to others. She translated that expectation 
to a commitment to advance diversity and inclusion. Under Dr. Weaver’s 
leadership, ALS has led the charge, influencing organizations to focus on 
diversity as a business enabler. ALS’ initiatives reduced attrition among 
Multicultural people, as much as 50%. Dr. Weaver leverages media to advance 

D&I conversations. She will launch DITV, a 24/7 Web-based news show, in 
October. She hosts Workin’ It Out on Sirius XM, Channel 141. Dr. Weaver is a 

regular columnist for Diversity Best Practices’ online newsletter. She co-authored 
Smart Women, Smart Moves, focusing on how women create and maintain work 

relationships. Dr. Weaver holds a BS, Masters and PhD in Clinical Psychology. 

Mayra Sacco 
Born into a family of Cuban-immigrants, Mayra Sacco is the first in her family to graduate 
from college and go on to have a professional career. Mayra is passionate about 
diversity and inclusion. In the last 20 years, she taken a leadership role in helping to 
develop women on Wall Street through mentoring, board representation and committee 
development. She created the Wall Street Women’s Alliance, an industry-wide forum for 
women in financial services to share best practices and strengthen the role of women in 

the field. In her work with Alignment Strategies, Inc., Mayra specializes in diversity and 
inclusion consulting, executive coaching, leadership development, executive presence 

and building high performance teams; with a particular focus on working with mid- to 
senior-level multicultural women. 

Glenn Dorris
For over 10 years, Glenn Dorris has served as the Key Lead Business Partner 
for Alignment Strategies, Inc. (ALS), leveraging 30+ years of direct line 
management and organizational transformation expertise, delivering 
ALS’ unique value proposition for our clients. His passion for diversity 
and inclusion (D&I) is rooted in his own life experience, personally facing 
exclusion as a white male. Growing up in a working class family, Glenn 
found that others assumed his background would define and limit his 
aspirations and achievements. He clearly dispelled that assumption.

THE MULTICULTURAL WOMEN’S 
2016 MLDP TEAM
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Bruce Stewart
Bruce Stewart’s passion for diversity and inclusion is clear. “There is no 

issue more critical to our common existence than the ability to bridge 
our differences to solve hard complex problems,” he says. Bruce believes 
that rapid technological advances have resulted in most non-complex 
jobs either being automated, “internet-ed”, or eliminated, leaving only 
hard problems to remain. In his work with ALS, Bruce works to help 

organizations understand that the way to solve those complex problems 
is by creating innovative solutions born from collective efforts executed in a 

cooperative, productive, creative, and compassionate way. 

Claire L. Tse
Claire Tse is a multi-lingual master Organizational Development Consultant and Executive 
Coach with a passion for optimizing team performance by utilizing members’ diverse 
skills, talents and capabilities. Her passion is grounded in her personal experiences. 
Throughout her career, Claire often found herself the only Asian woman, and what 
she learned from others about how to blend differences into a cohesive strength to 
achieve extraordinary results is the foundation of her work. Her early years as Mobil 

Oil Corporation’s first Asian woman Marketing Representative afforded her 15 years of 
inside corporate life, real-time learning

Kalpana Shanmugham, PhD
No stranger to change, Kalpana Shanmugham, Ph.D., Organizational Development 
and Strategic Talent Consultant, has resided in seven U.S. states, from the North 
East to the Midwest. A well-established thought leader, client collaborator and 
trusted advisor, including a focus on C-suite level projects, Kalpana, who often 
found herself one of just a few women, and the only East-Indian woman in the 
room, is known for building leadership competency and empowering successful 
organizational change.

Jeanne Wood
As a first generation Grenadian, Jeanne Wood, has direct experience mastering 
multiple cultural identities, while maintaining her families’ cultural traditions with 
her 2 daughters. Jeanne has 20+ years of Human Capital expertise, where she has 
cultivated a unique understanding of the challenges organizations face in developing 
and retaining Multicultural and female talent. Prior to joining Alignment Strategies, 
Jeanne was a thought-leader in the retention, development and advancement of 
talent in Wall Street and the Financial Services industry. She is certified in the 
Hogan Assessment Systems and the Myers Briggs Type Indicator. Jeanne earned 
an MBA from the University of Michigan and an Advanced Certification in Executive 
Coaching from Columbia University. 
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Day 1: 
It’s About You as a 
Multicultural Leader

© Amsted & Associates
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Whether you are conscious of it or not, history impacts who you’ve become. Consider some of the events that 
have effected your culture, your family and even friends. Even if it’s something that happened long ago, these 
events shape how we see ourselves, inform who we are as people and therefore, influence how we show up in 
the workplace.
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What is a Cultural Archetype?
An inherited idea or mode of thought that is derived from the experiences of a race/gender and is present 
in the unconscious of the individual. 

Historically, the transmission of these cultural archetypes is for the protection, education and survival of 
members of a group or race.  

Stereotypes

Commonly held beliefs/assumptions about a person/group; externally-placed; could be based on 
observations of archetype.

Archetypes

Generational lessons/cultural DNA that is part of who we are, good, bad or indifferent; internally-wired 
messages transmitted from ancestors for survival

Relevance of Cultural Archetypes in the Workplace

Awareness of Cultural Archetypes empowers YOU to leverage them and/or prevent them from impeding 
your success!

• Explain factors influencing behaviors, not readily understood or observed
• Provides expanded view of historical and cultural influences on behaviors
• Understanding, equips with knowledge to better understand individual triggers and to proactively 

manage
• Empowers, by building confidence that can control behavioral patterns
• Broadens cultural and gender understanding
• Equips to be more effective coach, mentor, peer, subordinate

Cultural Archetypes:
Understanding your cultural DNA
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PERSONAL

Patterns or tra
its common to individuals and their fa

milies

INTERPERSONAL

Patterns or tra
its common to social groups, e.g. - fr

iends, 

religious organizations, workplace, neighborhood

NATIONAL

Patterns or tra
its common to home country or grographic reagion, 

e.g. - U
S, France, India, Eastern, Western

UNIVERSAL

Patterns or tra
its globally comon to all 

societies, e.g. - p
rocreation

“Culture is the collective 
programming of the mind.” 
Geert Hofstede, Dutch Social 
Psychologist 
Professor Emeritus, 
Organizational Anthropology 
and International 
Management, University 
of Maastricht, 
Netherlands
Pioneering 
researcher in the 
fields of cross-
cultural groups 
and organizations

What is Culture?

Click here to watch video
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Symbols

Cross, emoticons, American flag, red 
light

Values
Individualistic - emphasizes 
competition, personal achievement. 
Collectivistic – encourages 
collaboration, group success

A system of words and symbols used to communicate 
with other people. Full languages, body language, 
slang and common phrases.

Culturally defined expectations of behavior. 
Guidelines we use to determine how to behave in any 
given situation. What is appropriate.

Source: Major Elements that Define Culture. 
Desoriente0. You Tube. 
https://www.youtube.com/watch?v=jt2tikGSu98

ExamplesDefinition

Used to stand for something else. Specific meaning 
attached to object, gesture, sound or image.

Culturally defined standards for what is good or 
desirable. Members use the shared values to decided 
what is good and what is bad.

Language

English, Spanish, French, Italian, etc., 
body language (eye contact, arms 
crossed etc.), slang and common 
phrases unique to certain groups

Norms

Standing in line. Not cursing loudly in 
public. 

The Elements of Culture
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