


@® CASESTUDY 1:
ENVIRONMENTAL ENGINEERING

Business Challenge
« Structure preparation phase is not facilitating quick
and risk-free work

Methodology
+ Review of inclusion and engagement principles to

CUSTOMIZED INTERVENTIONS. COMPELLING . i
invoke out-of-the box solutions
CREATIVE. CONTEMPORARY TECHNOLOGIES. + Root cause investigation and identification

- Data gathering: Surveys, Reviews, Interviews
Customized Interventions for the Enterprise

« We believe “one size does not fit all.” We use a 5-phase Recommendations
approach to develop customized interventions that . Develop detailed job-prep requirements for
match your operational and marketplace realities. communicating, tracking and monitoring
+ Define ownership of work creation, expectation,
« We collaborate with clients throughout Discovery, responsibilities and closure
Design, and Deployment to ensure customized programs - Develop end of shift summary form

that are practical and relatable to your workforce.
Results

Compelling Creative by DITV Media + Over $4.9 million in potential cost savings identified
- We develop compelling creative content to help scale . Development of new relationships, different
our interventions quickly and efficiently across your perspectives and diverse skill sets
locations and teams.
« We use compelling creative to develop training ‘ CASE STUDY 2:

programs that integrate four different learning modes to
capture various types of learners. The learning modes
follow the traditional VARK model:

EMPLOYEE ENGAGEMENT

ALS customized an intervention that produced a 5%
increase in employee engagement across multiple

» Mode 1:Visual
sy staff levels. This generated over $2MM from increased

Videos, such as DITV“In the News,” for visual learners T
« Mode 2: Audio productivity.
Podcasts, known as DITVpods, for auditory learners
« Mode 3: Reading
Online Companion Guides, also available in 4-color
print, for reading/writing learners
« Mode 4: Personal Connection
Face-to-Face Facilitation, such as interactive
discussions, for kinesthetic learners
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